5 

35/  745^ 


state  of  Montana 
Office  of  the  Legislative  Auditor 

REPORT  TO  THE  LEGISLATURE 

GREAT  FALLS  VOCATIONAL- 
TECHNICAL  CENTER 

Financial-Compliance  Audit  for  the 
Two  Fiscal  Years  Ended  June  30, 1985 

PLEASE  RETURN 


This  report  contains  13  recommendations  for  im- 
provement of  the  center's  operations.  IVIajor  Issues 
addressed  in  the  report  include: 


State  Accounting  Policy  Compliance 
Property,  Plant,  and  Equipment 
Legal  Compliance  (state  and  federal) 


STATE  DOCUMENTS  COLLECTION 


OCT  1  -  1986 

MONTANA  STATE  LIBRARY; 

1515  E.  6th  AVE. 
HELENA,  MONTANA  59S20 


85-8 


Direct  Comments/Inquiries  to: 

Office  of  the  Legislative  Auditor 

Room  135,  State  Capitol 

Helena,  Montana  59620 


MONTANA  STATE  LIBRARY 

S  351.7232  LrZgf  1985  C.1 

Great  Falls  Vocational  Technical  Center. 


3  0864  00055535  2 


FINANCIAI^COMPLIANCE  AUDITS 


Financial-compliance  audits  are  conducted  by  the  Office  of  the  Legislative  Auditor  to  determine 
if  an  agency's  financial  operations  are  properly  conducted,  the  financial  reports  are  presented 
fairly,  and  the  agency  has  complied  with  applicable  laws  and  regulations  which  could  have  a 
significant  impact  on  the  financial  schedules.  In  performing  the  audit  work,  the  audit  staff  uses 
standards  set  forth  by  the  American  Institute  of  Certified  Public  Accountants  and  the  United 
States  General  Accounting  Office. 

Financial-compliance  audit  staff  members  hold  degrees  with  an  emphasis  in  accounting.  Most 
staff  members  hold  Certified  Public  Accountant  (CPA)  certificates. 


MEMBERS  OF  THE  LEGISLATIVE  AUDIT  COMMITTEE: 

Senator  Judy  Jacobson,  Chairman  Representative  John  Cobb, 

Senator  Dave  Fuller  Vice  Chairman 

Senator  Pat  Goodover  Representative  Dorothy  Bradley 

Senator  Tom  Keating  Representative  Roland  Kennerly 

Representative  Bruce  Simon 


Office  of  the   Legislative  Auditor 

GREAT    FAILS   VOCATIONAL-TECHNICAL   CENTER 

Financinl-Compliance  Audit   for   the 
Two   Fiscal   Years   Ended  June  30,    1985 


MONTANA  STATE  LIBRARY 

1515  E.  6th  AVE- 
HELENA,  MONTANA  59620 


Audit  staff  involved   in   this  audit   were: 

Mark    Rruno,    Maureen    Lassey,    Jim    Manning.    Lorry    Parriman, 
Shari   Scoles,    and   Gary   Trescott 


SCOTT  A.  SEACAT 

LEGISLAIIVE  AUDITOR 


STATE  OF  MONTANA 


^tiitt  jxi  tht  ^t^x&lnti'txt:  ^uj^Hixt 


STATE  CAPITOL 

HELENA,  MONTANA  59620 

406/444-3122 


May    1986 


DEPUTY  LEGISLATIVE  AUDITORS: 
JAMES  GILLETT 

FINANCIAL-COMPLIANCE  AUDITS 

JIM  PELLEGRINI 

PERFORMANCE  AUDITS 

LEGAL  COUNSEL: 

JOHN  W.  NORTHEY 


The  Legislative  Audit  Committee 
of  the  Montana  State   Legislature: 

This  is  our  financial-compliance  audit  report  on  the  Great 
Falls  Vocational-Technical  Center's  financial  activity  for  fiscal 
years  1983-84  and  1984-85.  The  center's  written  response  to  audit 
recommendations   is  included   in   the  back  of  the  audit  report. 

Vi/e  thank  the  director  and  his  staff  for  their  cooperation  and 
assistance   ttiroughout   tiie  audit. 

Respectfully  submitted. 


Kespecttully  submitted. 


Scott  A.    Seacat 
Legislative  Auditor 


TABLE  OF  CONTENTS 

Elected  and   Administrative  Officials 

Summary  of  Recommendations 

Introduction 

Background 

Prior  Audit   Recommendations 

State  Accounting   Policy 

Fund   Classification 

Expenditure  Accruals 

Endowment  Activity 

Auxiliary   pLind   Expenditures 
Property,    Plant,    and   Equipment 
Legal   Compliance 

Introduction 

Overawards 

Cost  of  Education 
Pell   Overaward 

Transcripts 

Guaranteed   Student   Loan    (CSL) 
Support   Documentation 
Enrollment   Status 

Casli   Management 

Administrative   Costs 

Off-Campus   College  Work-Study    (CWS1 
Internal    Control 


Page 

iii 

iv 

1 

1 

2 

3 

4 

5 

5 

6 

7 

8 

8 

10 

10 

10 

n 

12 

12 

13 

13 

14 

16 

16 

TABLE   OF  CONTENTS    (Continued) 


Auditor's  Opinion    Letter  and   Center 
Financial   Schedules 


Page 


Summarv  of  Audit  Opinion 

Auditor's  Opinion    Letter  19 

Schedule  of  Changes   in    Fund   Balance 

For  the  Two   Fiscal    Years   Ended 

June  30,    1985  ?3 

Schedule  of  Revenue  and   Transfers    In 

Estimate  and   Actual    For   the   Fiscal 

Year  Ended  June  30,    1985  2H 

Schedule  of  Revenue  and   Transfers    In 

Estimate  and  Actual   For  the  Fiscal 

Year   Ended  June  30,    1981  25 

Schedule  of  Program  Expenditures  and 

Transfers   Out   By   Fund   -   Budget  and   Actual 

For  the   Fiscal   Year  Ended  June  30,    1985  26 

Schedule  of  Program   Expenditures  and 

Transfers  Out   By   Fund  -   Budget  and  Actual 

For  the   Fiscal   Year   Ended  June  30.    198'4  27 

Schedule  of  Program   Expenditures  and 

Transfers  Out   By  Object   For   the   Fiscal 

Year   Ended  June   30,    1985  28 

Schedule  of  Program   Expenditures  and 

Transfers  Out    By  Object    For   the   Fiscal 

Year  Ended  June  30,    igs^l  29 

Schedule  of  Additions  and   Deductions 

Agency   Fund  Assets   For   the  Two   Fiscal 

Years   Ended  June  30,    1985  30 

Notes  to  the   Financial   Schedules  31 

Schedule  of  Grant   Receipts  and   Expen- 
ditures  For   Fiscal   Years   Ended  June  30, 
1981  and   1985  36 

Center   Response  37 


ELECTED  AND  ADMINISTRATIVE  OFFICIALS 
GREAT   FALLS   VOCATIONAL-TECHNICAL  CENTER 
Wiilard    R.    V/eaver  Director 

h'nry   Ellen    Raukol  Business  Manager 


OFFICE   OF   THE   SUPERINTENDENT   OF   PUBLIC    INSTRUCTION 

Ed  Argenbright  Superintendent  and   Executive 

Officer  of  Vocational   Education 

Gene   Christiaansen  Assistant   Superintendent   for 

Vocational   Education   Services 


GREAT   FALLS   SCHOOL   DISTRICT   #1 


Board   of  Trustees 


Term 
Expires 

Claudi.)   Steen,    Chair|)erson  1987 

George  Walker,    Vice  Chairperson                                                                1986 

Shirley   M.    Gray  1986 

Dixie  Swanson  1986 

Ronald   Eustance  1987 

Donald   Hamilton  1987 

Robert  Mclntyre  1988 


Administrative  Officials 

Jerry   Weast  Superintendent 

Ear!    B.    Lamb  Assistant   Superintendent 

for   Business 


III 


SUMMARY   OF   RECOMMENDATIONS 

This  listing  serves  as  n  means  of  summarizing  the  recommendations 
contained  in  the  report  and  the  audited  agency's  reply.  This 
report  addresses  thirteen  recommendations  which  if  implemented 
will  reduce  accounting  and  reporting  errors  and  improve  compliance 
with   state  and   federal   laws  and   regulations. 


Recommendation   #1 
The  center: 

A.  Record   scholarships   in   the  proper  fund. 
Center   Response:      Concur.      See  page  38. 

B.  Record   the  activity   for   professional 
development  grants   in   the  proper 
suhfunds. 

Center    Response:      Concur.      See   page   38. 

Recommendation    #2 

The  center  consistently  comply  with   state 
policy   for  accrual   of  expenditures. 

Center  Response:      Concur.      See  page  38. 

Recommendation   #3 

The  center  establish   procedures  to  ensure 
endowment  fund  activity   is   recorded  on 
SBAS. 

Center   Response:      Concur.      See   page  38. 

Recommendation   #^ 

The  center  allocate   the   bookstore  manager's 
salary   to  auxiliary   fund  operations. 

Center   Response:      Concur.      See  page  38. 
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SUMMARY   OF    RECOMMENDATIONS    (Continued) 
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Recommendation   #5 
The  center: 

A.  Take  a  complete  physical   inventory  of 

all  equipment  at   least  every  two  years.  8 

Center  Response:      Concur.      See  page  39. 

B.  Record  all   equipment   with  a   value 

greater  than    $200  on    PAMS.  8 

Center   Response:      Concur.      See  page  39. 

C.  Implement  procedures  to  ensure  all 
equipment  purchased   is  evaluated  to 
determine  if  it  should   be   recorded 

on    PAMS.  8 

Center  Response:      Concur.      See  page  39. 

D.  Comply   with   property  management   stan- 
dards  issued   by   the   federal   government 

for  property  acquired   with   federal   funds.  8 

Center   Response:      Concur.      See  page  39. 

Recommendation   #6 

The  center  compute  a   student's  cost  of 

education  on   an  academic  year.  10 

Center  Response:      Concur.      See  page  39. 

Recommendation   #7 

The  center  compute  awards  based  on  stu- 
dents'  scheduled  attendance.  11 

Center   Response:      Concur.      See  page   39. 

Recommendation   #8 

The  center  obtain  and  review  financial  aid 
transcripts  for  students  who  indicate  pre- 
vious attendance  at  another  postsecondary 
institution.  12 

Center   Response:      Concur.      See  page  40. 

V 


SUMMARY   OF   RECOMMENDATIONS   (Continued) 

Page 

Recommendation   #9 

The  center  ensure  the  GSL  application    is 

adequately   supported   hy   documentation    in 

the   stucient's   file.  13 

Center   Response:      Concur.      See   page  40. 

Recommendation   #10 

The  center  establish   procedures  to  ensure 

lenders  are  notified   within  60  days  when 

a   GSL  recipient's  enrollment   status   changes.  13 

Center   Response:      Concur.      See  page  40. 

Recommendation   #11 
The  center: 

A.  Institute  cash   management   policies   to 

eliminate  excessive  cash   balances.  14 

Center   Response:      Concur.      See  page  40. 

B.  Determine  eligibility   for   letter-of- 
credit  status  with   the   Department  of 
Education  and,    if  eligible,   obtain  a 
letter-of-credit  for  student  financial 

aid   programs.  14 

Center   Response:      Concur.      See  page  40, 

Recommendation   #12 

The  center  recover  the  federal  maximum 
allowable  administration  costs  of  student 
financial  aid   programs.  15 

Center   Response:      Concur.      See  page  41. 

Recommendation   #13 

The  center  establish   written   agreements  with 

all   off-campus   CWS  employers.  16 

Center   Response:      Concur.      See   page  41  . 


INTRODUCTION 

We  performed  a  financial-compliance  audit  of  the  Great  Falls 
Vocational-Technical      Center     (GFVTC)      for     the     two     fiscal     years 

ended  June   30,    1985.      Our  audit  objectives   were   to: 

« 

1.  Present  an  opinion  as  to  whether  the  financial  schedules 
for  the  two  fiscal  years  ended  June  30,  1985,  prepared 
from  the  center's  Statewide  Budgeting  and  Accounting 
System  (SBAS)  records,  are  fairly  presented  in  accor- 
dance with   state  accounting   policy; 

2.  Determine  if  the  center  complied  with  applicable  state 
and   federal    laws  and   regulations; 

3.  Make  recommendations  for  improvement  in  the  management 
and   internal   controls  of  the  center;    and 

^.  Verify  the  reasonableness  of  student  contact  hours  and 
enrollment  statistics  reported  by  the  center  to  the  Office 
of  the  Superintendent  of  Public    Instruction. 

This  report  contains  13  recommendations  to  the  center. 
These  recommendations  address  areas  where  the  center  can  improve 
management,  financial  reporting,  and  compliance  with  laws  and 
regulations.  Other  areas  of  concern  deemed  not  to  have  a  signifi- 
cant effect  on  the  successful  operations  of  the  center  are  not 
specifically  included  in  the  report,  but  have  been  discussed  with 
management. 

In  accordance  with  section  5-13-307,  MCA,  we  analyzed  the 
costs  of  implementing  the  recommendations  made  in  this  report. 
Each  report  section  discloses  the  cost,  if  significant,  of  implement- 
ing  the   recommendation. 

BACKGROUND 

The  Montana  Legislature  established  the  Great  Falls  Vocational- 
Technical  Center  in  1969  to  offer  employment  training  in  vocational 
and  technical  fields.  At  that  time  the  Great  Falls  School  District 
had  established,  in  five  different  locations  throughout  the  city, 
postsocondarv  programs  offering  training  through  adult  education, 
licensed   practical    nursing,    dental   assisting,    and    food   services.      In 


1971,  these  programs  were  physiciilly  consnlidaterl  itito  two  elenien- 
tary  schools  and  administered  as  the  Great  Falls  Vocational-Tech- 
nical Center.  Currently  the  center  operates  in  a  building  which 
was  completed  during  1977.  The  center's  building  was  financed 
with   $2,000,000  of  state  funds  and   $2,000,000  of  local   funds. 

The  Great  Falls  Vocational-Technical  Center  is  one  of  five 
state-designated  postsecondary  vocational-technical  centers.  The 
center  is  governed  by  the  Office  of  Public  Instruction  and  the 
local  board  of  trustees  of  the  Great  Falls  Public  Schools  -  Dis- 
trict #1. 

The  center  enrolled  563  students  in  fall  quarter  of  1983  and 
507  students  in  fall  quarter  of  1984.  Footnote  6  on  page  3n  con- 
tains a  schedule  of  full-time  equivalent  students  for  the  two  fiscal 
years  ended  June  30,  1985.  The  center  offered  the  following 
programs  during  our  audit   period: 

—  Bookkeeping/Accounting  —  Legal   Secretary 

—  Data   Entry  Operator  --  Legal   Typist/Transcriptionist 

—  Mid-Management  —  Medical   Secretary 

—  Computer  Console  Operation  --  Medical   Transcriptionisl 

—  Word   Processor  Operation  —  Secretary/Stenographer 

—  Dental   Assistant  —  Dental    Receptionist 

—  fJurse  Attendant/Orderly  —  Auto   Body   Painting 

—  Practical    Nurse  —  Auto   Body    Repair 

—  Respiratory  Technician  —  Front   Fnd  Alignment 

—  Respiratory   Therapy  --  Watchmaking   and  Jewelry 

—  Clerk   Typist  —  Dinner   Cook 

—  General  Office  Clerk 


PRIOR   AUDIT    RECOMMENDATIONS 

The  last  audit  of  the  center  was  performed  by  our  office  for 
the  two  fiscal  years  ended  June  30,  1983,  and  contained  17  recom- 
mendations which  are  still  applicable  to  center  operations.  The 
center  concurred  with  all  recommendations.  Of  the  17  recom- 
mendations, the  center  implemented  11,  partially  implemented  3, 
and  did  not  implement  3.  Those  recommendations  still  applicable  to 
the  center  but  not  fully  implemented  are  discussed  \n  this  report 
as   follows: 


1  .        Fund       classification       for       outside       scholarslnip       money 
(page  4). 

2.  Endowment  activity   recorded  on   SBAS   (pages   5  and  6). 

3.  Compute    students   cost   of  education   on   an   academic   year 
(page   10). 

4.  Compute    financial    aid    awards    based    on    students    sched- 
uled attendance   (pages   10  and   11). 

5.  Obtain       required       student       financial       aid       transcripts 
(pages   11    and   12). 

6.  Maintain     minimum     cash     balances     sufficient     to     finance 
current   disbursements    (pages   13   and    14). 

STATE  ACCOUNTING    POLICY 

During  our  audit  we  noted  several  instances  of  transactions 
not  recorded  on  the  center's  accounting  records  in  accordance  with 
state  accounting  policy.  Since  our  last  audit  of  the  center,  sev- 
eral significant  changes  in  personnel  have  occurred.  The  center 
hired  a  new  director  in  July  1985,  the  former  assistant  director 
retired  and  was  not  replaced,  and  a  business  manager  was  hired  in 
August  1984  for  the  first  time  in  the  center's  history.  As  a  result 
of  these  (personnel  changes,  some  changes  in  methods  of  accounting 
are  to  be  expected. 

Another  factor  related  to  the  change  in  personnel,  which 
contributed  to  the  problems  noted  in  this  report,  was  the  result  of 
a  lack  of  SBAS  training  for  personnel  responsible  for  processing 
and  authorizing  documents.  We  recommended  more  SBAS  training 
in  our  last  audit.  We  noted  improvement  since  our  last  audit,  but 
more  training  is  necessary.  As  noted  in  our  audit  opinion  letter 
beginning  on  page  19,  several  problems  have  a  material  impact  on 
the  center's  financial  schedules  and  affect  the  degree  of  reliance 
that  can  be  placed  on  the  amounts  presented.  These  instances  are 
discussed   in   the  following    report  sections. 


Fund   Classification 

We  nolcf'  two  instances  wiiere  the  center  was  not  rccorriing 
activity   In   the  proper   funds. 

Scholarships  and  grants  are  given  by  various  groups  to 
center  students.  The  center  acts  as  an  agent  for  these  groups  in 
that  they  hold  the  money  and  then  distrihute  it  to  the  student 
designated  by  the  group.  When  the  donor  selects  the  student 
recipient,  state  policy  reguires  this  activity  be  recorded  in  an 
Agency  Fund.  The  center  currently  records  this  activity  in  the 
Current  Restricted  Subfund.  As  a  result,  fiscal  year  1983-84 
revenues  are  overstated  by  $6,156  and  expenditures  are  overstated 
by  $5,731  in  the  Current  Restricted  Subfund.  In  the  prior  audit 
we  also  recommended  the  center  record  these  scholarships  and 
grants   in   the  Agency   Fund. 

The  center's  grant  schedule  on  page  36  includes  professional 
development  grants.  These  grants  are  used  for  center  personnel 
to  attend  seminars.  The  grants  are  funded  30  percent  with  money 
from  the  center  and  70  percent  with  federal  grant  money.  The 
instructors'  attendance  was  paid  for  100  percent  out  of  tFie  Unre- 
stricted Subfund.  When  the  federal  portion  was  received,  70  per- 
cent, $2,922,  of  the  original  expenditure  was  abated  (reversed) 
out  of  the  Unrestricted  Subfund.  This  results  in  the  70  percent 
federal  grant  money  received  not  being  included  in  revenue  or 
expenditure  activity  for  the  center  in  fiscal  year  1984-85.  The 
revenues  and  expenditures  of  the  federal  portion  should  be  included 
in  the  Current  Restricted  Subfund  as  this  money  is  restricted  as 
to  use   by  an   entity  outside  the  center. 

In  addition,  one  instructor  agreed  to  pay  the  center's  30  per- 
cent of  the  cost  of  attending  a  seminar.  The  cost  of  this  activity 
is   not   reflected   in   any  of  the  center's   financial   schedules. 

RECOMMENDATION  f*1 


WE  RECOMMEND  THE  CENTER: 

A.  RECORD  SCHOLARSHIPS  IN  THE  PROPER  FUND. 

B.  RECORD  THE  ACTIVITY  FOR  PROFESSIONAL  DEVELOP- 
MENT GRANTS  IN  THE  PROPER  SUBFUNDS. 


Expenditure  Accruals 

State  policy  requires  that  all  valid  obligations  be  accrued  as 
expenditures  by  the  end  of  the  fiscal  year.  At  fiscal  year-end 
1983-84  the  center  had  a  valid  obligation  to  purchase  $2,669  of 
equipment  with  Current  Restricted  Subfund  money.  State  policy 
states  the  anticipated  cost  of  equipment  is  to  be  accrued  in  the 
fiscal  year  in  which  budgeted.  It  also  states  a  purchase  order, 
creating  a  valid  obligation,  must  be  issued  in  the  fiscal  year  in 
which  budgeted  if  the  anticipated  expenditure  is  to  be  accrued  in 
that  fiscal  year.  The  center  had  an  agency  purchase  order,  dated 
M.iy  1,  198'l,  for  the  equipment.  The  center  did  not  accrue  this 
item  at  year-end  and  subsequently  improperly  recorded  the  expen- 
diture as  fiscal  year  1984-85  activity.  In  addition,  when  the 
expenditure  was  recorded  the  center  improperly  charged  operating 
expenses   rather  than   equipment. 

The  center  should  also  have  accrued  approximately  one  week's 
pay  for  all  hourly  employees'  wages  (approximately  12  hourly 
employees)  in  each  fiscal  year  in  our  audit  period.  Center  per- 
sonnel accrued  the  salaries  of  two  administrative  employees  at 
fiscal  year-end  1984-85.  However,  the  center  did  not  accrue  any 
salaries  at  fiscal  year-end  1983-84.  The  center's  accrual  policies 
should  be  in  accordance  with  state  policy  and  consistent  from  year 
to  year  to  ensLire  comparability  of  information. 

RECOMMENDATION    #2 

WE    RECOMMEND    THE    CENTER    COMPLY    WITH    STATE    POLICY 

FOR   ACCRUAL  OF   EXPENDITURES. 


Endowment  Activity 

In  December  1981,  the  center  received  $11,320  "to  be  invested 
and  the  earnings  used  as  endowment  scholarships  for  the  Nursing 
Program."  The  endowment  is  invested  by  the  school  district. 
Since     the     school     district     invests     the    endowment     funds     for     the 


center,  all  informntion  on  the  earnings  of  the  investnient  is  re- 
ceived by  the  school  district.  When  scholarships  are  to  be  issued 
the  center  contacts  the  school  district  and  the  district  sends 
checks  payable  to  the  designated  students  drawn  on  the  investment 
account.  Due  to  a  lack  of  communication  between  the  center  and 
the  school  district,  the  center  only  recorded  part  of  the  invest- 
ment earnings  and  did  not  record  any  of  the  scholarship  disburse- 
ment activity  on  the  center's  records  in  both  fiscal  years  1983-84 
and  1984-85.  We  recommended  in  our  last  audit  that  the  center 
record  endowment  activity  on  its  accounting  records. 
The  endowment   had   the   following   activity: 

1983-8A  1084-85 


Revenue  Expenditure  Revenue  Expenditure 

Actual                         $2,054  $1,000  $2,416                      $1,000 

On   SBAS                             271  -0-                               620                        -0- 

Misstatement             1,783  1,000  $1,796                         1,000 


RECOMMENDATIOM  #3 

WE  RECOMMEND  THE  CENTER  ESTABLISH  PROCEDURES  TO 

ENSURE  ENDOWMENT  FUND  ACTIVITY  IS  RECORDED  ON 

SBAS. 


Auxiliary   Fund   Expenditures 

The  manager  of  the  center  bookstore  is  a  center  instructor 
who  spends  a  portion  of  his  time  supervising  bookstore  operations. 
An  allocation  of  the  bookstore  manager's  salary  should  be  made  to 
bookstore  expenditures  on  a  consistent  basis.  This  would  increase 
management's  ability   to  analyze   bookstore   profit  or   loss. 

In  fiscal  year  1984-85  the  bookstore  manager's  salary  was 
allocated.  However,  in  fiscal  year  1983-84,  no  allocation  was  made 
to  bookstore  expenditures  for  a  portion  of  the  bookstore  manager's 
salary.  This  overstates  Current  Unrestricted  Fund  personal 
services  and  understates  Auxiliary  Fund  personal  services  expen- 
ditures  by  approximately   $3,500   in   fiscal   year   1983-84. 


RECOMMENDATION    #/J 

WE    RECOMMEND    THE    CENTER    ALLOCATE    THE    BOOKSTORE 

MANAGER'S   SALARY    TO   AUXILIARY    FUND   OPERATIONS. 


PROPERTY,    PLANT,    AND    EQUIPMENT 

The  center  could  improve  internal  controls  ancl  compliance 
with  state  policy  and  federal  regulations  concerning  property, 
plant,    and   equipment.      We  noted   problems   in   three  areas: 

1.  The  center  has  not  taken  a  complete  physical  inventory 
of  equipment  in  over  two  years.  A  complete  physical 
inventory  is  required  biennially  per  the  Montana  Opera- 
tions Manual    (MOMK 

2.  The  center  implemented  a  policy  during  fiscal  year 
1983-84  of  recording  on  the  Property  Accountability 
Management  System  (PAMS)  equipment  items  with  a  value 
greater  than  $300.  According  to  state  policy,  all  equip- 
ment greater  than  $200  shall  be  recorded  on  PAMS.  A 
former  center  employee  incorrectly  believed  state  policy 
changed,  requiring  all  items  over  $300  be  recorded  on 
PAMS. 

3.  We  also  noted  that  the  center  had  no  policies  or  proce- 
dures to  ensure  that  all  equipment  purchased  by  the 
center  was  input  to  the  Property  Accounting  Management 
System  (PAMS)  and  SBAS.  This  internal  control  weak- 
ness could  result  in  equipment  not  recorded  on  the 
center's  accounting  records.  Controls  could  be  improved 
if  the  center  reviewed  and  analyzed  the  property  action 
required  list  it  receives  each  month  as  part  of  its  SBAS 
documents. 

It  was  not  cost  effective  for  us  to  determine  the  actual  dollar 
value  of  the  potential  misstatements  from  the  three  control  weak- 
nesses noted  above.  However,  we  did  perform  analytical  review 
procedures  and  determined  the  misstatement  caused  by  the  above 
internal  control  weakness  was  not  material  for  fiscal  years  1983-84 
or   1984-85. 

During  our  examination  of  federal  grants  we  noted  some  of 
the  property  purchased  with  grant  moneys  was  not  included  on 
PAMS  nor  was  it  separately  identified  as  having  been  purchased 
with   federal    funds.      Center  officials   stated   they   were  not   sure  how 


to  identify  or  tag  this  equipment.  State  policy  (MOM  section 
2-1710)  provides  guidelines.  Office  of  Management  and  Budget 
(0MB)  "Circular  110,"  Attachment  N,  states  all  property  purchased 
in  whole  or  in  part  with  federal  funds  or  whose  cost  was  charged 
to  a  project  supported  by  a  federal  gr.int  shall  maintain  records 
that  indicate  the  source  of  the  property  and  shall  mark  the  prop- 
erty so  it  may  be  identified  as  having  been  acquired  with  federal 
moneys. 

RECOMMENDATION  #5 

WE  RECOMMEND  THE  CENTER: 

A.  TAKE  A  COMPLETE  PHYSICAL  INVENTORY  OF  ALL 
EQUIPMENT  AT  LEAST  EVERY  TWO  YEARS. 

B.  RECORD  ALL  EQUIPMENT  WITH  A  VALUE  GREATER 
THAN  $200  ON  PAMS. 

C.  IMPLEMENT  PROCEDURES  TO  ENSURE  ALL  EQUiPMLNT 
PURCHASED  IS  EVALUATED  TO  DETERMINE  I  f^  17 
SHOULD  BE  RECORDED  ON  PAMS. 

D.  COMPLY  WITH  PROPERTY  MANAGEMENT  STANDARDS 
ISSUED  BY  THE  FEDERAL  GOVERNMENT  FOR  PROP- 
ERTY ACQUIRED  WITH  FEDERAL  FUNDS. 


LEGAL  COMPLIANCE 

Introduction 

We  have  examined  the  financial  schedules  of  the  Great  Falls 
Vocational-Technical  Center  for  each  of  the  two  fiscal  years  ended 
June  30,  198U  and  1985,  and  have  issued  our  report  thereon  dated 
February  21,  1986.  Our  examination  was  performed  in  accordance 
with  generally  accepted  auditing  standards  and  Standards  tor 
Audit  of  Governmental  Organizations,  Programs,  Activities,  and 
Functions.  Accordingly,  we  reviewed  the  state  and  federal  laws 
and  regulations  which  could  have  a  material  impact  on  the  center's 
financial  operations. 


We  performed  our  audit  of  federal  moneys  in  accordance  with 
the  requirements  in  the  U.S.  Office  of  Management  and  Budget 
"Circulnr  A-110,"  "Circular  A-21,"  and  the  March  1984  student  aid 
audit  guide  prescribed  by  the  U.S.  Department  of  Education. 
Circular  A-110  provides  for  audits  of  financial  operations,  includ- 
ing compliance  with  certain  provisions  of  federal  law  and  regula- 
tions.     Circular  A-21    discusses  allowable  costs. 

The  Great   Falls  Vocational-Technical   Center  was  a  grantee/sub- 
grantee    receiving    funds    from    the   agencies    listed    on    page   36.      We 
reviewed  the  major  compliance  areas   for  the  following: 

1.  Respiratory   Technology   Grant 

2.  Interpreter   Grant 

3.  Satellite   Dish 

4.  Guidance  Grant 

5.  Career  Assessment  Grant 

6.  Pell   Grants 

7.  Supplemental    Educational   Opportunity   Grants    (SEOG) 

8.  College  Work-Study    (CWS) 

9.  Guaranteed   Student    Loans    (GSL) 

Areas  reviewed  included:  1)  eligibility  determination;  2)  spe- 
cific grant  provisions;    3)   cost  allowability;   and  4)   grantor   reports. 

The  report  sections  on  pages  10  through  16  discuss  instances 
of  noncompliance  with  federal  and  state  regulations  which  were 
noted  during  our  audit.  We  also  noted  one  exception  to  federal 
regulations  and  subgrant  agreements  as  discussed  in  the  section  on 
Property,    Plant,    and   Equipment  on   page  7. 

In  our  opinion,  except  for  those  instances  of  noncompliance 
referred  to  above,  the  center  complied  with  applicable  federal  and 
state  laws  and  regulations  for  the  transactions  tested.  For  those 
transactions  not  tested,  nothing  came  to  our  attention  in 
connection  v;ith  our  examination  that  caused  us  to  believe  the 
center   was   not    in   compliance   with   applicable   laws   and    regulations. 


Overawards 

Cost  of  Education 

For  all  students  with  campus-based  aid,  the  center  computed 
the  cost  of  education  (tuition  and  living  expenses)  on  a  twelve- 
month budget  when  most  of  these  students  actually  attended  school 
for  nine  months  (three  quarters)  or  less.  This  procedure  over- 
states the  student's  cost  of  education  and  can  result  in  overawards 
to  students  because  the  student's  need  is  inflated.  Based  on 
documentation  available  in  the  student  financial  aid  files  during  our 
audit  work,  we  found  two  out  of  twenty  students  tested  who 
received  a  total  of  $273  in  overawards  because  cost  of  education 
was   improperly  computed. 

Center  personnel  indicated  they  thought  that  since  classes 
were  taught  12  months  per  year  and  the  student  had  the  oppor- 
tunity to  go  all  12  months  the  cost  of  education  should  be  based 
on  12  months.  Federal  regulations  define  an  academic  year  as  at 
least  three  quarters  or  at  least  900  clock  hours  of  training. 
Federal  regulations  state  a  student's  cost  of  education  should  be 
based  on  the  costs  for  an  academic  year  and  disbursed  in  equal 
payments.  Although,  if  the  student  is  only  attending  school  for 
three  quarters,  the  cost  of  education  should  be  computed  based  on 
the  three  quarters  as  the  academic  year.  if  a  student  attends 
summer  session  or  a  fourth  quarter,  the  student  should  separately 
apply  for  aid  for  that  quarter.  This  was  a  prior  audit  recommen- 
dation. 

RECOMMENDATION  #6 

WE  RECOMMEND  THE  CENTER  COMPUTE  A  STUDENT'S  COST 

OF  EDUCATION  ON  AN  ACADEMIC  YEAR. 


Pell  Overaward 

We  noted  two  instances  out  of  twenty  tested  where  three- 
quarter  time  students  received  Pell  awards  based  on  full-time 
enrollment    status.      One    three-quarter    time    student    in    fall    quarter 
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1083  and  one  three-quarter  time  student  in  fall  quarter  1984  re- 
ceived Pell  awards  of  $329  and  $311,  respectively,  resulting  in 
overawards  of  $82  in  fiscal  year  1983-84  and  $85  in  fiscal  year 
1984-85.  These  Pell  overawards  should  be  refunded  to  the  federal 
qovernment . 

A  student  is  required  to  carry  300  hours  of  classes  per 
quarter  to  be  full-time.  Federal  regulations  define  an  academic 
year  as  a  period  of  time  in  which  a  full-time  student  is  expected  to 
complete  at  least  900  clock  hours  of  training  for  each  program  at 
an  institution  using  clock  hours.  Summer  session  is  a  special 
session  and  should  not  be  included  in  an  academic  year.  An 
academic  year  consists  of  three  quarters,  each  quarter  having 
300  hours.  The  students  noted  above  did  not  meet  the  300  hour 
minimum.  Center  personnel  indicated  the  individuals  were  so  close 
to  the  limit  (288  hours  each)  they  were  considered  to  be  full-time. 
A  similar  problem  was  noted  in  the  prior  audit  report  on  the 
center. 

RECOMMENDATION    #7 

WE    RECOMMEND    THE    CENTER    COMPUTE    AWARDS    BASED    ON 

STUDENTS'   SCHEDULED  ATTENDANCE. 


Transcripts 

We  noted  one  instance  out  of  eight  tested  where  the  student 
previously  attended  another  institution  and  the  center  could  not 
provide  evidence  a  financial  aid  transcript  was  requested.  This 
instance   related    to   fiscal   year   1983-84. 

Federal  regulations  require  the  center  to  obtain  a  financial  aid 
transcript  from  the  previous  institution  if  a  student  indicates  they 
have  attended  another  post-secondary  institution.  The  center 
must  review  the  transcript,  which  documents  the  status  of  prior 
awards  to  the  student,  and  document  the  review  in  the  student's 
file  to  determine  if  the  student  is  still  eligible  for  financial  aid.  If 
a  student  was  previously  overawarded  financial  aid,  the  student 
may    not    be    eligible    to    receive    aid    from    the    center.       In    addition, 
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the  center  must  be  aware  of  aid  received  by  the  student  from 
other  institutions  to  avoid  awarding  over  tlie  maximum  allowable  aid 
to  be  given  a  student.  This  same  problem  was  noted  in  a  prior 
audit   recommendation. 

RECOMMENDATION    #8 

WE  RECOMMEND  THE  CENTER  OBTAIN  AND  REVIEW  FINAN- 
CIAL AID  TRANSCRIPTS  FOR  STUDENTS  WHO  INDICATE 
PREVIOUS  ATTENDANCE  AT  ANOTHER  POSTSECONDARY 
INSTITUTION. 


Guaranteed  Student   Loan   (GSL) 

Support   Documentation 

The    center's    financial    aid    officer    is  required    to    complete    a 
section  on   GSL  applications   to  aid   the  commercial    lenders   in   making 

loan     decisions.        We     noted     one     instance  of    eight     tested     where 

information    provided    by    the   center   on    the  GSL   application    did    not 

agree    with    the    support    in    the    student's  file.       For    the    instance 
noted : 

Support    Documents 
GSL  in    Student 

Application  Financial   Aid    File 

Adjusted    Gross    Income  $16,088  $13,626       (Tax    Form) 

Other    Student    Financial    Aid  -0-  905       (Pell    Grant) 


The  financial  aid  officer  indicated  he  probably  adjusted  the 
income  upward  based  on  additional  information.  No  documentation 
of  additional  information  existed  in  the  student's  file.  The  finan- 
cial aid  officer  also  indicated  the  Pell  grant  may  not  have  been 
included  on  the  form  because  the  student  applied  for  the  Pell 
grant  after  the  GSL  application  was  submitted.  An  estimate  of 
other  aid   is   now   included  on   the  GSL  applications. 
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RECOMMENOATION    #9 

WE  RECOMMEND  THE  CENTER  ENSURE  THE  GSL  APPLICA- 
TION IS  ADECUATELY  SUPPORTED  BY  DOCUf^ENTATION  IN 
THE   STUDENT'S    FILE. 


Enrollment   Status 

Federal  regulations  require  institutions  to  report  changes  in 
enrollment  status,  within  60  days,  to  the  lender  or  the  guarantee 
agency   for  students  who  receive  a  Guaranteed  Student   Loan    (GSL). 

We  noted  one  out  of  seven  students'  files  tested  had  a  change 
in  enrollment  status  and  the  center  had  not  submitted  a  change  in 
status  form  to  either  the  lender  or  the  guarantee  agency  within 
the   60-day   time   limit. 

RECOMMENDATION   #10 

WE  RECOMMEND  THE  CENTER  ESTABLISH  PROCEDURES  TO 
ENSURE  LENDERS  ARE  NOTIFIED  WITHIN  60  DAYS  WHEN  A 
GSL   RECIPIENT'S   ENROLLMENT   STATUS   CHANGES. 


Cash  Management 

We  noted  excessive  cash  balances  in  the  Pell  grant.  Supple- 
mental Educational  Opportunity  Grant  (SEOG)  and  College  Work- 
Study  (CWS)  programs.  Excess  cash  was  a  problem  addressed  in 
the  prior  audit  report.  For  the  24  months  of  our  audit  period  we 
found  excess  cash  (cash  at  the  end  of  a  month  exceeds  the 
subsequent  months  total  expenditures  by  more  than  $1,000)  in  20 
of  the  24   months  audited. 

Center  officials  explained  the  excess  cash  problem  was  due  to 
the  time  lag  from  the  request  to  the  receipt  of  funds  from  the 
federal  government.  Center  personnel  stated  the  time  lag  required 
the  center  to  project  and  request  their  cash  needs  several  months 
in  advance  in  order  to  ensure  sufficient  cash  was  available. 
Center  officials  cited  one  example  where  funds  requested  in 
November   were  not   received   until   the   following    February. 

13 


The  March  1981  student  financial  aid  audit  guide  indicates  if 
the  institution  is  on  the  cash  request  system,  as  the  center  is,  the 
amount  of  cash  in  the  accounts  should  not  exceed  one  month's 
need.  Schools  such  as  the  center,  receiving  annual  advances  in 
excess  of  $120,000,  and  for  which  a  continuing  relationship  with 
the  Department  of  Education  has  existed  for  at  least  one  year,  may 
be  financed  tlirough  a  letter-of-credit  rather  than  the  monthly 
cash  request  system.  The  letter-of-credit  system  should  help 
eliminate  the  delay   in    receiving   the   funds. 

In  July  1985  the  center  prepared  a  warrant  to  return  $10,999 
in  excess  cash  for  the  Pell  program.  To  determine  where  to  mail 
the  warrant,  center  personnel  called  U.S.  Department  of  Educa- 
tion, Certification  and  Program  Review  personnel.  The  Department 
of  Education  personnel  verbally  directed  the  center  to  keep  the 
cash  as  it  would  cost  more  to  process  the  return  and  re-issue  the 
cash  to  a  subsequent  award  period  than  could  be  earned  on  the 
money  by  the  federal  treasury.  Our  office  twice,  verbally  verified 
with  Department  of  Education  fDofE)  personnel  that  these  instruc- 
tions were  given  to  the  center.  However,  DofE  personnel  declined 
to  send  us  written  documentation  of  these  directions,  indicating 
the   letter  of  the  law  would   require  returning   the  excess  cash. 

RECOMMENDATION   #11 

WE   RECOMMEND   THE   CENTER: 

A.  INSTITUTE  CASH  MANAGEMENT  POLICIES  TO  ELIMI- 
NATE  EXCESSIVE   CASH    BALANCES. 

B.  DETERMINE  ELIGIBILITY  FOR  LETTER-OF-CREDIT 
STATUS  WITH  THE  DEPARTMENT  OF  EDUCATION  AND, 
IF  ELIGIBLE,  OBTAIN  A  LETTER-OF-CREDIT  FOR 
STUDENT    FINANCIAL   AID    PROGRAMS. 


Administrative  Costs 

Federal  regulations  allow  the  center  to  claim  an  administrative 
cost  allowance  which  may  be  used  for  administrative  expenses 
incurred    in    the    student    aid    programs.       During    the    audit    period 
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the  center  did  not  claim  the  maximum  allowance  amount  provided  by 
regulations.  As  a  result,  additional  state  funds  were  required  to 
pay  student  aid  administrative  expenses.  This  is  illustrated  by 
the  following: 


Fiscal  Year 
1983-84 

F 

iscal  Year 
1984-85 

$1,387 
811 

$1,270 
889 

Maximum  Administrative   Allowance 

Amount    claimed 

Additional    state    funds    utilized 
to    support    f;tudent    aid    administra- 
tion $      576  $      381 


The  administrative  costs  of  the  student  aid  programs  which 
are  not  funded  by  the  federal  allowance  must  be  paid  from  the 
Current  Unrestricted  Subfund,  which  receives  support  from  the 
General  Fund  appropriations.  Therefore,  by  not  claiming  the 
maximum  federal  cost  allowance,  the  center  required  an  additional 
$957   General    Fund   support  during   the  two   fiscal   years. 

Federal  regulations  state  that  the  institution  may  expend 
program  funds  for  awards  to  students  and  limited  administrative 
expenses.  Center  officials  explained  they  did  not  claim  the 
maximum  federal  administrative  cost  allowance  because  they 
awarded  the  money  to  students.  The  allowance  claimed  was  the 
difference  between  the  federal  authorization  and  student  awards. 
However,  the  center  could  have  sought  an  amended  federal 
authorization. 

RECOMMENDATION    #12 

WE  RECOMMEND  THE  CENTER  RECOVER  THE  FEDERAL 
MAXIMUM  ALLOWABLE  ADMINISTRATION  COSTS  OF 
STUDENT    FINANCIAL   AID    PROGRAMS. 
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Off-Campus   College  Work-Study    (CWS) 

The  center  does  not  have  a  written  agreement  with  an  off- 
campus  employer  employing  a  CWS  student.  Center  officials  in- 
dicated tliis  was  an  oversight.  The  Code  of  Federal  ReguUitions 
states  "The  institution  must  enter  into  a  written  agreement 
with  ...  a  non-profit  organization  that  employs  its  students. 
The  agreement  must  set  forth   the  CWS   work   conditions    ..." 

RECOMMENDATION    #13 

WE    RECOMMEND    THE    CENTER    ESTABLISH    WRITTEN    AGREE- 
MENTS  WITH    OFF-CAMPUS   CWS   EMPLOYERS. 


INTERNAL  CONTROL 

We  have  examined  the  financial  schedules  of  the  Great  Falls 
Vocational-Technical  Center  for  the  two  fiscal  years  ended  June  30, 
1984,  and  1985.  We  issued  our  opinion  dated  February  21,  1986, 
on  these  schedules.  As  part  of  our  examination,  we  made  a  study 
and  evaluation  of  the  system  of  control  of  the  center.  Our  study 
evaluated  the  system  as  required  by  generally  accepted  auditing 
standards  and  Standards  for  Audit  of  Governmental  Organizations, 
Programs,  Activities,  and  Functions  for  financial-compliance  audits. 
We  classified   the  controls   in   the   following   categories: 

1.  revenue,    cash   receipts; 

2.  expenditures,    payables,    and  accruals; 

3.  payroll; 

4.  grants; 

5.  fixed  assets; 

6.  inventories;    and 

7.  student   financial   aid. 

We  evaluated  the  significant  controls  identified  in  the  revenue, 
expenditures,  payroll,  inventories,  and  student  financial  aid  cat- 
egories. Other  auditing  procedures  were  applied  to  grants  main- 
tained by  the  center  because  we  concluded  that  expanded  substan- 
tive   audit    testing    was    more    efficient    than    relying    on    the    internal 
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control  system.  Our  preliminary  review  of  fixed  asset  internal 
control  indicated  material  control  weaknesses.  Therefore,  we  chose 
not   to   rely  on   fixed  asset  controls. 

The  purpose  of  our  study  and  evaluation  was  to  determine  the 
nature,  timing,  and  extent  of  the  auditing  procedures  necessary 
for  expressing  an  opinion  on  the  center's  financial  schedules.  Our 
study  and  evaluation  was  more  limited  than  would  be  necessary  to 
express  an  opinion  on  the  system  of  internal  accounting  control 
taken  as  a  whole  or  on  any  of  the  categories  of  controls  identified 
above. 

The  monagcrncnt  of  the  Great  Falls  Vocational-Technical  Cen- 
ter is  responsible  for  establishing  and  maintaining  a  system  of 
internal  accounting  control.  In  fulfilling  this  responsibility, 
estimates  and  judgments  by  management  are  required  to  assess  the 
expected  benefits  and  related  costs  of  control  procedures.  The 
objectives  of  a  system  are  to  provide  management  with  reasonable, 
but  not  absolute,  assurance  that  assets  are  safeguarded  against 
loss  from  unauthorized  use  or  disposition,  and  that  transactions 
are  executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial  schedules 
in  accordance  with  state  accounting  policies.  Because  of  inherent 
limitations  in  any  system  of  internal  accounting  control,  errors  or 
irregularities  may  occur  and  not  be  detected.  Also,  projection  of 
any  evaluation  of  the  system  to  future  periods  is  subject  to  the 
risk  that  procedures  may  become  inadequate  because  of  changes  in 
conditions  or  that  the  degree  of  compliance  with  the  procedures 
may   deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  de- 
scribed in  the  first  paragraph  would  not  necessarily  disclose  all 
material  weaknesses  in  the  system.  Accordingly,  we  do  not  ex- 
press an  opinion  on  the  system  of  internal  accounting  control  of 
the  Great  Falls  Vocational-Technical  Center  taken  as  a  whole  or  on 
any  of  the  categories  of  control  identified  in  the  first  paragraph. 
However,  our  study  and  evaluation  disclosed  conditions  that  could 
result   in    financial    schedule  errors  that   could   be  difficult   to  detect. 
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These  conditions  relating  to  state  accounting  policy  and  property, 
plant,  and  equipment  are  discussed  beginning  on  pages  3  and  7, 
respectively. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  of  the  financial  schedules. 
This  report  on  internal  control  does  not  affect  our  opinion  on  the 
financial   schedules. 

The  preceding  five  paragraphs  are  intended  solely  for  the  use 
of  management  and  the  Legislature  and  should  not  be  used  for  anv 
other  purpose.  This  restriction  as  to  use  is  not  intended  to  limit 
the  distribution  of  this  document  which,  upon  presentation  to  the 
Legislative  Audit  Committee,    is  a  matter  of  public   record. 
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AUDITOR'S   OPINION    LETTER 
AND    CENTER    FINANCIAL   SCHEDULES 


SUMMARY   OF   AUDIT   OPINION 

The  auditor's  opinion  issued  in  this  report  is  intended  to 
convey  to  the  reader  of  the  financial  schedules  the  degree  of 
reliance  that  can   be   placed  on   the  amounts   presented. 

We  took  opinion  exceptions  on  the  schedules  listed  in  para- 
graph 8,  pages  20  and  21,  in  the  report.  These  schedules  are 
misstated  due  to  problems  which  are  discussed  in  the  auditor's 
opinion.  The  reader  should  use  caution  when  using  the  financial 
information   in   these  schedules. 

The  opinion  issued  on  the  financial  schedules  listed  in  para- 
graph 9,  pages  21  and  22,  in  this  report  means  that  the  schedules 
are  reasonable  and  the  user  of  this  Statewide  Budgeting  and 
Accounting  System  (SBAS)  information  can  rely  on  the  information 
presented. 

The  financial  schedules  are  prepared  from  Sf3AS  without 
adjustments  for  errors  noted  during  the  audit.  This  is  done  to 
allow  the  reader  to  determine  the  degree  of  reliance  that  can  be 
placed  on  SBAS  information.  In  prior  audits  the  financial  sched- 
ules were  presented  after  adjustments  and  the  center  was  allowed 
to  correct  the  errors  noted  prior  to  issuance  of  the  auditor's 
opinion. 


SCOTTA.  SEACAT 

LEGfSLATIVE  AUDITOR 


STATE  OF  MONTANA 


STATE  CAPITOL 

HELENA,  MONTANA  59620 

406/444-3122 


DEPUTY  LEGISLATIVE  AUDITORS: 
JAMES  GILLETT 

FINANCIALCOMPLIflNCE  AUDITS 

JIM  PELLEGRINI 

PERFORMANCE  AUDITS 

LEGAL  COUNSEL: 

JOHNW.  NORTHEY 


The    Lcgislfitivo   Audit   Committee 
of  the  Montana   State   Legislature: 

We  have  examinee]  the  Schedule  of  Changes  in  Fund  Balance; 
the  Schedules  of  Revenue  and  Transfers  In  -  Estimate  and  Actual; 
the  Schedules  of  Program  Expenditures  and  Transfers  Out  by 
Fund  -  Budget  ancJ  Actual;  the  Schedules  of  Program  Expenditures 
and  Transfers  Out  by  Object;  and  the  Schedule  of  Additions  and 
Deductions  Agency  Fund  Assets  of  the  Great  Falls  Vocational- 
Technical  Center  for  the  fiscal  years  ending  June  30,  1984  and 
1985.  Our  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards  and  Standards  for  Audit  of  Govern- 
mental Organizations,  Programs,  Activities,  and  Functions  and , 
accordingly,  included  such  tests  of  the  accounting  records  and 
SLich  other  auditing  procedures  as  we  considered  necessary  in  the 
circLirnstanccs. 

As  described  in  Note  1  to  the  financial  schedules,  the  cen- 
ter's financial  schedules  are  prepared  in  accordance  with  state 
accounting  policy.  Accordingly,  the  accompanying  financial  sched- 
ules are  not  intended  to  present  financial  position  and  results  of 
operations  in  conformity  with  generally  eiccepted  accounting  princi- 
ples. 

Scholarships  from  various  groups  to  center  students  were 
improperly  recorded  in  the  Restricted  Subfund.  As  a  result, 
fiscal  year  1983-84  revenues  are  overstated  by  $6,156  and  expendi- 
tures are  overstated   by   $5,731    in   the   Restricted   Subfund. 

The  center  did  not  properly  record  interest  income  or  schol- 
arship   payment    activity    related    to    an    endowment    the    center    re- 
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ceived.      Revenues  and   expenditures   in   tiie    Restricted    Subfund   are 
understated   by   the  following   amounts: 

1983-84 1984-85 

Revenue  Expenditure  Revenue  Expenditure 

Misstatement  1,783  1,000  1,796  1,000 

The  center  did  not  accrue  the  expenditure  to  purchase  equip- 
ment for  which  a  valid  obligation  existed  under  state  policy. 
Restricted  Subfund  expenditures  in  fiscal  year  1983-84  are  under- 
stated  by   $2,669. 

When  recording  a  transaction  in  fiscal  year  1983-81  the  center 
overstated  equipment  expenditures  and  understated  personal 
services  expenditures  by  $3,967   in  the   Restricted  Subfund. 

An  instructor  at  the  center  also  acts  as  the  bookstore  manag- 
er. No  portion  of  the  instructor's  salary  w.is  allocated  to  tiie 
bookstore  expenditures  in  fiscal  year  1983-84.  This  results  in 
personal  services  in  the  Auxiliary  Fund  in  fiscal  year  1983-84 
being  understated  by  $3,547.  Also  Fund  Balance  at  June  30, 
1985,    is  overstated   in   the  Auxiliary   Fund   by   the  same  amount. 

in  our  opinion,  except  for  the  effects  of  matters  discussed  in 
paragraphs  three  through  seven,  the  financial  schedules  listed 
below  present  fairly  the  results  of  operations  and  the  changes  in 
fund  balance  of  such  funds  of  the  Great  Falls  Vocational-Technical 
Center  for  each  of  the  fiscal  years  ended  June  30,  1984  and  1985, 
in  conformity  with  the  basis  of  accounting  described  in  Note  1 
which,  except  for  the  change,  with  which  we  concur,  in  the 
method  of  recording  of  Pell  transactions,  as  described  in  Note  7  to 
the   financial   schedules,    have  been  applied  on  a  consistent  basis. 
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Schedule  Name  Fund-Subfund  Fiscal  Year  ' 

Schedule  of  Changes  In  Fund  Current-Restricted    Two  fiscal  years 

Balance  Current-Auxiliary   ended  June  30,  1985 

Schedule  of  Revenue  and  Current-Restricted  1984 

Transfers  In  -  Estimate  and 

Actual 

Schedule   of   Program   Expenditures  Current-Restricted  1984 

and    Transfers   Out    by    Fund   -    Budget  Current-Auxiliary  1984 

and  Actual 

Schedule   of   Program  Expenditures  N/A  1984 

and    Transfers   Out    by   Object 

In  our  opinion,  tlie  financial  schedules  listed  below  present 
fiiirly  the  results  of  operations  and  the  changes  in  fund  balance  of 
such  funds  of  the  Great  Falls  Vocational-Technical  Center  for  each 
of  the  fiscal  years  ended  June  30,  ISB'J  and  1985,  in  conformity 
with  the  basis  of  accounting  described  in  Note  1  which,  except  for 
the  change,  with  which  we  concur,  in  the  method  of  recording  of 
Pell  transactions,  as  described  in  Note  7  to  the  financial  sched- 
ules,   have   been   applied  on  a   consistent  basis. 
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Schedule  Name 


Fund -Sub  fund 


Fiscal  Year 


Schedule  of  Changer,  in  Fund 
Balance 


Schedule  of  Revenue  and 
Transfers  In  -  Estimate  and 
Actual 


Schedule  of  Program  Expen- 
ditures and  Transfers  Out  by 
Fund  -  Budget  and  Actual 


Schedule  of  Program  Expen- 
ditures and  Transfers  Out 
by  Object 

Schedule  of  Additions  and 
Deductions  Agency  Fund 
Assets 


General 

Special  Revenue 

Current-Unrestricted 

Cur rent -Designated 

Endowment 

General 
Special  Revenue 
Current-Unrestric  ted 
Cur rent -Res trie  ted 
Current-Dus  ignaCed 
Current-Auxiliary 

General 
Special  Revenue 
Current-Unrestricted 
Current-Restricted 
Cur rent -Designated 
Cur rent -Auxiliary 

N/A 


Agency 


Two  fiscal 

years  ended 

June  30,  1985 


]  985 
1984,  1985 
1984,  1985 

1985 
1984,  1985 
1984,  1985 

1984,  1985 
1984,  1985 
1984,  1985 

1985 
1984,  1985 

1985 

1985 


Two  fiscal 
years  ended 
June  30,  1985 


Our  examination  was  made  for  the  purpose  of  forming  an 
opinion  on  the  basic  financial  schedules  taken  as  a  whole.  The 
accompanying  Schedule  of  Grant  Receipts  and  Expenditures  is 
presented  for  the  purpose  of  additional  analysis  and  the  U.S. 
Department  of  Education  reporting  requirement  and  is  not  a  re- 
quired part  of  the  basic  financial  schedules.  Such  information  has 
been  subjected  to  the  tests  and  other  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  schedules  and  except  for 
the  effects,  if  any,  of  the  items  discussed  in  paragraphs  3  through 
7,  is  fairly  stated  in  all  material  respects  in  relation  to 
the  basic  financial   schedules  taken  as  a  whole. 

Respectfully   submitted. 


February   21 ,    1986 


James  Cillett,    CPA 
Deputy    Legislative  Auditor 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  CHAKGES  IN  FUND  BALANCE 

FOR  THE  TWO  FISCAL  YEARS  ENDED  jltse  30.  1965 


CURRENT  FUNDS 


FUTTO  BALANCE,  July  i,  1983 

ADDITIONS: 
FlBcal  Year  1983-84 
Budgeted  Revenues  i  Transfers  In 
Nonbudgeted  Revenues  S  Transfers  In 

Total  Revenue  4  Transfers  In 
Prior  Year  Revenue  Adjustment 
Prior  Year  Transfers  In  Adjustnent 
Prior  Year  Revenue 
Support  From  State  of  Montana 
Direct  Entry  to  Fund  Balance 
Fiscal  Year  1984-85 
Budgeted  Revenue  i  Transfers  In 
Nonbudgeted  Revenue  fi  Transfers  In 

Total  Revenue  &  Transfers  In 
Prior  Year  Revenue  Adjustments 
Prior  Year  Transfers  In  Adjustnent 
Prior  Year  Transfers  In 
Support  From  State  of  Montana 
Direct  Entry  to  Fund  Balance 
Total  Additions 

REDUCTIONS: 
Plflcal  Year  1983-64 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 

Total  Expenditures  &  Transfers  Out 
Prior  Year  Expenditure  Adjustment 
Direct  Entries  to  Fund  Balance 
Fiscal  Year  1984-65 
Budgeted  Expenditures  &  Transfers  Out 
Nonbudgeted  Expenditures  &  Transfers  Out 

Total  Expenditures  &  Transfers  Out 
Prior  Year  Expenditure  Adjustment 
Prior  Year  Transfers  Out  Adjustment 
Direct  Entry  to  Fund  Balance 
Total  Reductions 

FUND  BAljmCE,  June  30,  1985 


Special 
Revenue 

Fund 

Unrestricted 

Sub fund 

Restricted 

Subfund 

Designated 

Subfund 

S  8.508 

13.965 
13.965 

Auxiliary 
Subfund 

S  38,416 

144,514 
144.514 

Endowment 
Fund 

S    -0- 

S   (33.853) 

1,526.388 

1.043 

1.527.i31 

S   8.061 

21,000 

36,624 

57,624 

(158) 

(11.320 

815,402 

815.402 

C28.333) 

i72.958 
70.367 

67.981 

2.067 

791.057 

1.718,955 
1.172 

2,067 

791.057 

1.720.127 

758.350 

(1.274) 
13.633 

1.350,626 

1.606.459 

3.299.565 

590.209 

815.402 

1.535.367 

643 

1.536.010 

2.426 

1.718.994 
4.123 

1.723.117 
3.438 

19.626 
37,647 

590.209 
748.057 

815.402 
791.057 

57,273 
(1.119) 
1.472 

194.842 

748.057 
12.360 

791.057 

194.842 
(2251 
811 
351 

1.350.626 
$    -0- 

1.606.459 

S    -0- 

3.264.991 
S      721 

253.405 
S   3.085 

140.295 
140,295 


This  schedule  is  prepared  from  the  Statewide  Budgeting  and  Accounting  System. 
schedules  on  pages  31  through  35. 


Additional  Information  Is  provided  in  the  notes  to  the  financial 


GRFAT   FALLS  VOCATIONAl-TECHKICAL  CENTER 

SCHEDULE  OF  REVES^'E  ACT  TyAKSFERS   I*: 

ESTIMATE   AKD  ACTUAL 

FOR  THE  FISCAL  YEAR   ETOED  Jl'SE   30.    1985 


Fervlc< 
Feefl_ 


V.  e  imbu  r  sencnte 


rentals.  Gifts. 

TnveBtaent     Leaefs.    *      Bequests.    & 
Eamlnga       Royalties       Donations 


Sale  of 
Documents, 

Kerch.irdlsc, 
&   Property 


Federal 

Assistance 


Hlscellantous  Total ■ 


OEHFML  nn.T) 

EarlmaCod  Ravonue  ft  Transfers 
Accual  Ravanue  4  Trar.pfers  In 
CoHactions  Ov«r(under>   Fstln 


SPECIAL  PFVEflJE  FUjm 

Fitlaatad  Ravanue  i  Transfers   In 
Actual  P.avanua  i  Trarpfers  In 
Colleetiena  Over{un<Jerl   Eetlraate 


$  2,0*7 

S271,C'PO 
251. ««5 
sn9.085) 

$147,2I!3 
147.263 
$  -0- 

SJ36.910 
244.149 
S  7.239 

U7.630 
147.630 


T35T 


802,903 
791.057 
(11. M6) 


CfF-REKT  FIWDS: 

Unreatrictad  Subfund 

Eatlruited  Ravenue  L  Transfers  In 
Actual  Revanuo  t  Transfers  In 
Collactlonc  Over(undet)   Estimate 


Raatrlctcd   Subfund 

tatliwitad  Revanue  &  Transfers  In 
Accual  Kitvanue  &  Tranofers  In 
CoUectiona  Over(under)   Esllnate 


Dealftnatcd  Subfund 

Fr.tlDatod  Revenue  i  Transfers   In 
Actual  Revenue  &  Trnncfers   In 
Colltctlona  Ovor(undcr)    Estimate 


S237.000 
ISO, 000 


S-0- 
605 
$605 


S-0- 
620 
S620 


S     -0- 
7.590 


J  -0- 

1  2.956.536 

567 

1.538.955 

S    567 

5(1.417,581) 

$  -0- 

S  -0- 

33,665 
J33,665 

159.14. 

5159  147 

!  -0- 

5.733 

S  5,733 

■>  3,193,536 

1,720.127 

$(1.473. 409) 


193.460 


Auxiliary  Subfund 

EatlBAttd  Raveruc  &  Transfers  In 
Actual  Revenue  4  Transfers  In 
Collactlona  Ovor(un(«er)  Estimate 


140.295 
$140.295 


140,295 
140;i^^ 


This    schedule    is    prepared    from    the    Statewide    Budr.eting   and   Accounting    System, 
financial   schedules  on  pages  31    through  35> 


Additional    Information    is    provided    In    the    notes    to    the 


SPECIAL  PEVENI'F  FUND 

Est'itated  Revenue  fi  Transfers 
Actual  Revenue  &  ''"ransfers  In 
Collections  Over 'unrterl    Fstima 


$143,931 
U3.93! 


GREAT  FALLS   VOCATIONAL-TF-CHKICAI.  CE>'TER 

5CHFDIJLE  np   FEVENUE  AMD  TKAr;SFER^~TH 

ESTIMATE  A^:^  ACTUAL 

FOR  THE   FISCAL  YEAP    EKDED  JUKE   30      1984 


$241, oe5 
241,065 


f 236. 910 

247,754 
^    10.844 


Grants, 

Rentals,  Gifts, 

Leases,    (•        Bequests. 
Roj'altles  Donation! 


CURRENT  FUroS: 

linrestrlcted   Eubfunt' 

Estinatet'  Revenue  &  Transfers   In        ?174,00O 
Actual  Revenue    6  Transfers    Tn  135,000 

Collections   Overfunder)    Estimate        S(39,000) 


Documents , 
Merchandise. 

L   Property 


182,652 

162.652 


SI, 431, 544 
1.391.388 
S      (40,156) 


804,558 
815,402 


51,605.544 
1.527.431 


Restricted  Subfund 

Estimated  Revenue  S  Transfers  In 
Actual  Revenue  fi  Transfers   In 
Collections  Over(under)    Estimate 


S      -0- 

S   -0- 

3.277 

:7i 

S      3.277 

S   271 

lesignated   Subfund 
Estimated    Revenue   d  Transfers   In 
Actu<\l  Revenue    S   Transfers    In 
Collections  Over(underl    Estimate 


Auxiliary  Subfund 

Estinpted  Revenue  &  Transfers  In 
Actual  Revenue  6  Transfers  In 
Collections  Overfunder)  Estimate 


S  -0- 
144,514 


This    schedule    1; 

s    prepared    from    the 

Statewidt 

financial    schedu 

les   on  pages    31   thro 

ugh    35. 

Budgeting  and  Accounting  Sys 


is  provided  in  the  notes  to  the 


icinif.cn 

Tncal  Actu 
(pint  Approp 


Tnciil  Actual 
Ufnp«ni  Apptoptlitio 

OMEKT  nimS: 

l!nT«aC[lctcd  Subfund 

Atiunl 
Par.orcl   S.tvU«» 
Operating  Eipcr>««» 
[i)ulpi>tnc 
Capital  Outlay 
Total  Actual 
llDBpant  Apprnprlatlo 

Ittxrlctad  Subfund 


CBEAT  FALLS  VOCATIOHAL-TECHKICAL  CEKTER 
fJCMEDULE  OF  PPOCRAH  ElCFD^DtTUlOS  Ahli  liOJl'sFETI?  OUT   B 
BUDGET  ASP  ACTUAL 
FOP   THE  FISCAL  lIMt  EMDED  JTJUE   30.    1963 


t          3,277 

IS-* 

S          3.1.8 

21.1. iti  tlla.ZAZ 


be;. 110 

|7|,9B9 

116. 03B 

113,?.'4 

59,032 

15,431 

.        4t.i94 

lO.OEE 

S        6i.6« 

t        l.i7f 

s    2.:;3 

S          -0- 

t        -0- 

S      -0- 

92.901. 

3.011 


,        ,j-_g,g 

74? 

898 

»          -0- 

»    810, J*: 

>9!.0S7 

I7S 

159 

fi9A 

037 

S     SJ0,U2 

'91 

DS7 

0S7 

(l.'« 

0*0 

1, 375, 8(5 
J89,«t9 

57.603 


FciDnsl  S«rvlc«* 

Opatatlifc  tr.ptnae 
Equlpsanc 

Total  Actual 
Unaptni  Appropclall 

nOf^Jii  TOTAL 
Operating  Ejtpanai 


Tranariti 
Total  Actual 

Vnapcnt  Approprln 


s    m.ti 

t        -n- 

5.675 

i        (5.675 

(6.296)         i    (5.*29) 


Slat*  atfountlni  policy  rt 
iha  Canatal  .it  Spaclal  Rav 
Cvirant  Uniaattlctad  Subfu 


>I,109.9IE 

i 

'*!.i85 

St34.24I 

683.747 

77,474 

118.720 

114,959 

60.094 

20.131 

63.156 

10,086 

4.969 

J.J61 

j- 

(5.071) 

143.826 

i        34.495 

hat  all  opttating 
is.      Thtse  Cencral 

ixpcndltu 

Fund  exp 

»    lot  veca 
n«ci   chould 

5tai>»l<1>   B 

dg.tm 

g  and   Acc 

untlng   Syst 

i        -0- 

! 

96.B44 
92,904 

.J" 

31.211 
10.454 

3.021 

148.366 

-■i5;.e56 

((152.656 

192.769 
I    .1.9541 

c.nKc.  be 

recordfd   tn  ( 

nda  othi 

than 

lonal  Support 

prograB 

n   th* 

152 

157 

842 

t            -0- 

7,710 
4.644 

1.-.354 

s       -c. 

31 

211 
i54 

144.486 

EMEKAL  nn^D 

Trinilcci 

kip«nt  *p»roptl«l»on 

•KUi  rfvEvuE  nmo 


iipini  Appri-ptli 
■RPXt.T  FUSTS: 


fscaonal  Sttvlcef 
Optrjtlnf:  Fiptnic* 


Cipatallng  Expcnni 
Total  Actual 


*   IT 

.SOO 

u.i;3 

.    3.277 

960.552 

I    :3.796 

2<. 


191. s;i 

84. 7e] 


S   6J6.U:    1   (ill  Stj 

575. 9B6 

U.2;3 

57S.9B. 

J   *0.156 

1    ^3.433 

J  sis.io: 

1   SIS. 401 

flis.io: 

BIS.40J 

r^ii^ 

r^i^ 

I1.57B.S14 

1.215.367 
375,9;* 

46,7(9 

^^^MS 

»  :3.;9e 

!1.474 
10. ISC 

e,38t 

i      (33.477) 

;   -0- 

i     rie,E9S) 

7t*na(ar« 
loi.I  Actual 


It*  atcountlnt  polley  requlr 
I  Ctnaial  or  Sp«cliil  R.vtnua 
:i»n(   UnraatTlcttd   Siibtund. 


i;;,604 
63.343 

2,004 


i»  that  oil  optratlng  •ipandltutai  for  voentioni 
FunJ*.  Thca*  Ccfiaral  PUotf  axpanics  should  bt  e 


taparad  fttm   iha  Slattwldc 
■  on  paica  31  thTough  3S. 


ties  .386 
9:. 644 


21 
■.0? 

3 

.999 
.367 
.19^ 

.761 

GREAT  FALLS  VOCATIOHAL-TECHKICAL  CENTER 


S 

CHEDULE  OF 

PROGRAM  EXPEKDITURES  AND  TRAKSFERE 

CUT 

BY  OBJECT 

State 

F 

OR   THE   FISCAL  YEAR  ETOED  JUNE   30 

1985 

lolarships 

Plant 

5c) 

Academic 

Student 

Institutional 

Operation 

f. 

and 

Auxiliary 

Fund 

Instruction 

Support 

Services 

Support 

Maintenani. 

P     F( 

illowships 

Enterprises 

Transfers        Ape 

ncy                 Totals 

PERSONAL  SERVICES 

Salaries 

S     728.385 

$141,270 

i   96.073 

$  90,137 

S          677 

S      4,333 

SI. 060, 875 

Hourly  Wage 

2.673 

5,485 

2.682 

74.039 

f           129 

20,642 

105.650 

Employee  Benefits 

883,747 

177,474 

19.965 
118,720 

18,947 
109,084 

22.128 

6,236 
31.211 

250.684 

Total  Personal  Services 

96,844 

129 

1.417.209 

OPERATING  EXPENSES 

Contracted  Services 

1.809 

20.693 

1,835 

234 

754 

201 

25,526 

Supplies  and  Materials 

65.569 

29,010 

2,350 

1.116 

6,102 

23,655 

127,802 

Conmunlcatlons 

1.500 

10,455 

10,693 

56 

22.704 

Travel 

5.516 

1.912 

3,027 

1.867 

675 

12.997 

Rent 

U.220 

238 

1,232 

15,690 

Utilities 

62.460 

62.460 

Repair  and  Maintenance 

24.419 

5.088 

242 

9,982 

38 

39,759 

Other  Expenses 

7.751 

1,653 

996 

5,211 

2,238 

4,361 

(3,012) 

19.198 

Goods  Purchased   for  Resale 

5.675 

■        1:4.959 

89.516 
110.454 

95,191 

Total  Operating  Expenses 

60,094 

20.137 

8.428 

92,904 

4,361 

421.337 

EQUIPMENT 
Equipment 

Capital  Leases  -  Equipment 
Total  Equipment 


GRANTS 

From  State  Sources 
From  Federal  Sources 
From  Other  Sources 
Total  Grants 


S430 
430 


148.514 
3.643 


MANDATORY  TRANSFERS 


TOTAL  PROGRAM  EXPENDITURES 
AND  TRANSFERS  OUT 


SI. 075, 423        $247.656      5143,826        SU7.512 


S192.769  n52.856  S144.486  SI. 538, 955  S43Q 


Thla    schedule    la    prepared    from    the    Statewide    Budgeting    and    Accounting    System.       Additional    information    Is    provided    in    the    notes 
schedules  on  pages    31  through    35. 
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GREAT  FALLS  VOCATIOKAL-TECmilCAL  CE.VTER 

SCHEDULE  OF  PROGRAM  EXPEWDITURES  A>a)  TRANSFERS  OUT  BY  OBJECT 

FOR  THE  FISCAL  YEAR  ENDED  JnJE~30.    19Bi 


PERSOKAL  SERVICES 
SAlarles 
Hourly  Wag* 
Eoployt*  Benefits 

Total  Ptraon^I  Services 


IneCructlon 
S  684,992 
138,588 


Academic 
Support 

t  97,062 

2U . 298 


Plant         Scholarships 
Student  Institutional  Operation  &  and 

Services  Support  Maintenance      Fellovshlps 


!  65.025 
3,424 
17,318 


824,045        127.604        105,767 


OPERATIliC  EXPENSES 

Contractad  Service, 

14.323 

15.097 

1.324 

EuppUee  and  Hecerlsle 

6I,7S5 

39.083 

4.678 

Conmunlcatlone 

1.801 

9.459 

Travel 

5.778 

1,016 

785 

Rent 

U,952 

1,225 

5.421 

Utllltlea 

Repair  and  Maintenance 

19,098 

3,708 

other  Expenaea 

5.045 

1.413 

819 

Cooda  Purchaaed  for  Reaale 

4.240 
125.221 

63.343 

Total  Operating  Expenaea 

22.486 

!'A,VTS 
KroB  Federal   Source! 
i'Toa  Other  Sourcoa 
Total  Grants 


,    COUNTING  ENTITY  TRANSFERS 


380 
3,492 


71.501 
20.546 


6, 

.934 

7 

,764 

466 

53, 

.773 

19 

.071 

2 

.336 

90 

,344 

Auxiliary 
Enterprises 

*£! 

^ 

State 

Fund 

Transfers 

Totals 

S   18,204 
4,795 
22,999 

!     937,585 

99,838 

220,417 

1,257,840 

10.407 
9,818 

(8,643) 
90,785 
102,367 

41,431 
122.298 
19,926 
8,045 
21,598 
53,773 
43,174 
5,843 
95,025 
411,113 

3,395 

68,949 

SI 
_I_ 

,859 
,859 

51,391.388 

11,912 
5,351 
17,263 

1,391,388 

'lAl.   PROGRAM  EXPENDITURES 
AfJD  TRANSFERS  OUT 


$1,006,239     $192.951     $138,702  $87.260 


$1,859     $1.3^1.388 


Thle   schedule   la   prepared   from  the   Ststewlde   Budgeting  and  Accounting  System.      Additional    Information   Is   provided   In   the  notes   to   the   financial 
■chsdules  on  pages  31   through  35. 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 
SCHEDULE  OF  ADDITIONS  AND  DEDUCTIONS 
AGENCY  FUND  ASSETS 
FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1985 


A.spri  Balance,  July  1  ,  1983 

Addl tions : 

Fiscal  Year  198A 
Fiscal  Year  1985 
Tota]  Additions 


Agency  Fund 
Additional  Voted 
Millage 

$    -0- 


158,405 
187,000 
345,405 


Agency 

Fund 

Clearing 

$  25,648 


325,494 
340,203 
665,697 


Agency  Fund 
All  Other 

$   5,100 


112,656 
12,110 


124,766 


Deductions: 

Fiscal  Year  1984 
Fiscal  Year  1985 
Total  Deductions 

Asset  Balance,  June  30,  1985 


158,405 
137,000 
295,405 


$  50,000 


351,142 
343,163 
694,305 

$  ('2,960) 


112,647 

15,462 

128,109 

$   1,757 


1 


This  includes  Departmental  Federal  Assistance  Financing  System. 

"This  includes  Student  Government,  Student  Newspaper,  Health  Liability  Insur- 
ance, Vocational  Industrial  Club  of  America,  and  Pell  Grant  (see  Note  7  on 
Pell  Grant  activity). 


These  schedules  are  prepared  from  the  Statewide  Budgeting  and  Accounting 
System.  Additions  and  deductions  represent  all  debits  and  credits,  respec- 
tively, to  asset  account  balances,  including  conversion  of  assets  from  one 
form  to  another  (e.g.,  conversion  of  a  receivable  to  cash).  Additions  and 
deductions  to  assets  are  not  comparable  to  cash  receipts  and  disbursements. 
Additional  Information  is  provided  in  the  notes  to  the  financial  schedules  on 
pages  31  through  35. 
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GREAT    FALLS   VOCATIONAL-TECHNICAL   CENTER 

NOTES   TO   FINANCIAL  SCHEDULES 

FOR   THE   TWO    FISCAL   YEARS   ENDED   JUNE    30,    1985 


1.      SUMMARY   OF   SIGNIFICANT   ACCOUNTING    POLICIES 
A.        Basis   of  Accountinq 


The     state     of    Montana     uses     the     modified     accrual     basis     of 
accounting    which    is    described    in    the    Montana    Operations    Manual 
except  for  the  funds  of  Higher  Educational   units  which  are   reported 
on  the  accrual   basis  of  accounting. 

Under  the  modified  accrual  basis  and  the  accrual  basis  of 
accounting,  a  valid  obligation  exists  when  the  related  liability  is 
incurred  except  for  the  following  items  which  are  also  considered 
valid  obligations   under   state  accounting   policy. 

—  If  the  appropriation  provided  funds  to  complete  a  given 
project,  the  entire  amount  of  a  contract  may  be  accrued  even 
though  the  services  are  rendered  in  fiscal  years  subsequent 
to  the  fiscal   year   in   which  the  expenditure  is  accrued. 

— The  anticipated  cost  of  equipment  is  expensed  in  the  fiscal 
year   in  which  budgeted. 

— Goods  ordered,  but  not  received  as  of  the  fiscal  year-end, 
may  be  accrued  if  the  purchase  order  was  issued  in  the  fiscal 
year  in  which   the  anticipated  expenditure  is  to  be  accrued. 

B.       Basis  of  Presentation 

The     financial     schedules     are     prepared     from     the  Statewide 

Budgeting    and    Accounting    System    without    adjustments.  Accounts 

are   organized    on    the    basis    of   funds    according    to    state  law.       The 
following   funds  are  used   by   the  center: 

GENERAL  FUND  -  Used  to  record  state  General  Fund  support 
for  the  vocational-technical  center  and  transfers  of  these 
moneys  to  the  Current  Unrestricted  Subfund. 

SPECIAL  REVENUE  FUND  -  Used  to  record  moneys  received 
from  the  Office  of  Public  Instruction  and  transferred  to  the 
Current     Unrestricted     Subfund.        Revenue     recorded     in     the 
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Special  Revenue  Fund  is  also  recorded  as  revenue  in  the 
Current  Unrestricted  Subfund.  Due  to  the  state's  system  for 
accounting  for  Special  Revenue  Fund  revenues,  these  reve- 
nues are  recorded  twice  on  the  Schedule  of  Revenue  and 
Transfers  In,  once  in  the  Special  Revenue  Furid,  and  again  in 
the  Current  Unrestricted   Subfund. 

CURRENT  FUNDS  -  Includes  economic  resources  expendable 
Tor  instruction,  ^public  service,  and  the  allied  support  pro- 
grams. The  Current  Fund  is  divided  into  four  subfunds  as 
follows: 

Unrestricted  Subfund  -  are  funds  received  for  which  no 
stipulation  was  made  by  the  donor  or  other  external 
agency  as  to  the  purposes  for  which  they  should  be 
expended. 

Restricted  Subfund  -  are  funds  available  for  financing 
operations  which  are  limited  by  donors  and  other  ex- 
ternal agencies  to  specific  purposes,  programs,  depart- 
ments,  or   schools. 

Designated  Subfund  -  identifies  financial  activities  re- 
lated to  special  organized  activities  of  educational  pro- 
grams wherein  they  are  fully  supported  by  supplemental 
assessments,  and  tracks  special  supplies  and  facilities 
fees  that  are  approved  for  collection  beyond  normal 
course  fees. 

Auxiliary  Subfund  -  exists  to  furnish  goods  or  services 
to  students,  faculty,  or  staff  through  a  fee  charged  for 
the  cost,  although  not  necessarily  equal  to  the  cost  of 
the  goods  or  services.  The  revenues  are  derived  di- 
rectly froni  the  operation  of  the  aLixiliary  enterprise 
itself. 


AGENCY  FUND  -  Include  resources  held  by  the  center  as 
custodian  or  fiscal  agent  for  individual  students,  faculty, 
staff  members,    and  organizations. 

ENDOWMENT  FUND  -  Donated  funds  which  are  invested  in  an 
interest  bearing  account  using  only  the  interest  for  schol- 
arships  to  students. 

2.      GENERAL   FUND    BALANCE 

The  General  Fund  is  a  Statewide  Fund.  Agencies  do  not  have 
a  separate  General  Fund  since  their  only  authority  is  to  pay 
obligations    from    the    Statewide    General    Fund    as    long    as    they    stay 
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within    their    appropriation    limits.       Thus,     on    .m    agency    schedule 
the  beginning   and  ending    fund   balance   will  always  be  ;:ero. 

3.  BUDGET    INFORMATION 

The  center  uses  a  fixed  basis  of  budgeting.  Appro[jriations 
of  specific  dollar  amounts  are  set  in  the  General  and  Special 
Revenue  Funds  for  each  fiscal  year  in  a  biennium  by  the  Legisla- 
ture. Appropriations  control  the  financial  operations  of  the  cen- 
ter's General  and  Special  Revenue  Funds  each  fiscal  year.  At 
fiscal  year-end,  appropriations  (with  the  exception  of  continuing 
appropriations)  revert  to  the  fund  of  original  appropriation.  The 
reverted  appropriation  balance  may  be  used  in  the  subsequent  year 
as  authorization   for  valid   prior  year  obligations. 

Budget  amendments  represent  the  authorization  to  spend 
funds  not  available  for  consideration  by  the  Legislature  but  avail- 
able from  sources  other  than  General  Fund.  Budget  amendments 
are  approved  by  the  Governor's  Office  of  Budget  and  Program 
Planning . 

The  center  has  established  an  administrative  appropriation  for 
budgetary  control  in  the  Current  Unrestricteil  Subfund.  Financial 
activity  in  the  center's  other  funds  and  subfunds  is  not  budgeted, 
as   is  allowed   by   state   law. 

4.  LIABILITY    FOR   COMPENSATED   ABSENCES 

Employees  for  the  center  accumulate  both  vacation  and  sick 
leave.  Qualifying  classified  employees  are  paid  for  100  percent  of 
unused  vacation  and  25  percent  of  unused  sick  leave  credits  upon 
termination.  Certified  employees  receive  lump  sum  payments  in 
accordance  with  contract  provisions.  Accumulated  unpaid  liabilities 
for  vacation  and  sick  leave  are  not  reflected  in  the  financial 
schedules  of  the  center.  Expenditures  for  termination  pay  cur- 
rently are  absorbed  in  the  annual  operating  costs  of  the  centfr. 
At  June  30,  1985,  the  center  had  a  liability  of  $13,556  for  vacation 
leave  and   $19,753   for   sick   leave. 
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5.      PENSION    PLAN 


Hmployees  are  covered  by  the  Montana  Public  Employees' 
Retirement  System  (PERS)  and  the  Teachers'  Retirement  System 
fTRS).      The  center's  contribution    to   these  plans   is   shown   below. 


PERS 
TRS 


I'jsciil    Yenr 
1984-85 

$12,798 
66,606 


Flsca]  Year 
1983-84 

$10,114 
59,212 


6.   STUDENT  FTEs 


Quarter 

Summer 

Fall 

Winter 

Spring 

Summer 

Fall 

Winter 

Spring 


GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  FULL-TIME  EQUIVALENT  (FTE)  STUDENTS 

FOR  THF  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1985 


Year 

1983 
1983 
1984 
1984 
1984 
1984 
1985 
1985 


Contact 
Hours 

53,275 
137,892 
121,051 
127,332 

59,674 
119,076 
111,504 
113,910 


Reported^ 
FTEs 


159,84 

413.72 


363. 
382. 
179. 
357. 
334. 
341. 


19 
02 
04 
26 
51 
74 


This  is  the  reported  student  contact  hours  divided  by  333.3  con- 
tact hours  as  required  by  section  10.41.101  ARM,  to  determine 
full-time  equivalent  (FTE)  enrollment. 


7.      ACCOUNTING    FOR    PELL  ACTIVITY 

During      fiscal     year      1983-84     the     center  recorded     financial 

activity    for    Pell    grants    in    the    Agency    Fund,  in    accordance    with 
state   accounting    policy.      State    accounting    policy    changed    in    fiscal 

year    1984-85,    and    the   center   started    recording  Pell   activity    in    the 

Restricted     Fund     in    accordance    with     the    new  policy    during     that 
fiscal   year. 
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8.      CENTER   TRANSFERS 

The  center  initially  records  most  of  its  revenues  in  the  Gen- 
eral and  Special  Revenue  Funds.  It  then  transfers  ntosl  of  these 
moneys  to  the  Current  Unrestricted  Suhfund  from  which  the  funds 
are  expended.  As  shown  below,  the  center's  financial  activity 
appears  to  be  $1,391,388  and  $1,538,955  higher  than  it  actually  is 
in  fiscal  years  1983-84  and  1984-85,  respectively,  due  to  these 
transfers. 


Fiscal  Year    Fiscal  Year 
1984-85       1983-84 

Budgeted  Expenditures  and  Transfers  Out: 

General  Fund  $   748,05  7    $   590,209 

Special  Revenue  Fund  791 ,057       815,402 

Total  Budgeted  Expenditures  and 
Transfers  Out  1,539,114      1,405,61! 

Less  General  Fund  Budgeted  Expenditures  159        14,223 

Current  Unrestricted  Subfund  Budgeted 
Transfers  In  $1.538,955    $1.391,388 

9.      RELATED   PARTY   TRANSACTIONS 

The  building  the  center  is  occupying  is  reported  on  the 
school  district's  financial  statements.  The  district  maintains  the 
insurance  on  the  building,  as  well  as  major  maintenance.  The 
center  is  not  required  to  pay  the  school  district  for  the  use  of  the 
building,    insurance,   or  maintenance. 

Payroll    is   processed   by   the  district  and  the  processing   charges 
are   not    billed    to   the   center.      The    district    bills    the   center    for    the 
center's  payroll  expenditures. 

10.      INSURANCE 

The  center  is  insured  by  Great  Falls  School  District  ffl  and 
Montana's  self-insurance  program,  which  is  administered  by  the 
Department  of  Administration. 
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GREAT  FALLS  VOCATIONAL-TECHNICAL  CENTER 

SCHEDULE  OF  GRANT  RECEIPTS  AND  EXPENDITURES 

FOR  FISCAL  YEARS  ENDED  JUNE  30,  1984  AND  1985 


Grant  Source 
anfl  Name 

DTRECT  GRANTS 


Grant  Number 


Fiscal  Year  Ended 
June  30,  1984 


Fiscal  Year  Ended 
June  30,  1985 


Receipts   Expenditures    Receipts   Expenditures 


U.S.  Department  of 
Education 
Library  Grant 
College  Work  Study 


Pell  Grants 

Supplemental  Educa- 
tional Opportunity 
Grant 


G008351 153 
P008412418 
P008517418 
P008406762 
P008506762 


P00844,':'4I8/P008432418 
P0085424 18/P0085324 ] 8 


$    890 
9,007 

95,851 


11,532 


i  79 

11,226 

95,851 


11,532 


<      -0-       $    811 

9,700        9,506 

149,595      136,877 


11,689 


11,689 


Grant  Source 
and  Name 


Grant  Number 


Receipts  for  Fiscal  Year  Ended 
June  30,  1984  June  30,  1985 


SUBGRANTS 


Montana  Office  of  Public  Instruction 
Basic  Vocational  Education 

Act  Grant 
Interpreter  Grant 


Respiratory  Technology 

Grant 
IV  Therapy  Grant 
Satellite  Dish  Grant 
General  Access  Grant 
Guidance  Grant 
Career  Assessment  Grant 

Teacher  Development  Grants* 

Phoenix 

Professional  Development 

Montan.i  Writing  Project 

Prof ess  i una  1  Devfl opment 


84-6101-04-19-17-H249 
85-6101-04-19-17-H276 


84-6101-04-19-17-C619 

85-C631 

85-6101-04-19-17-H273 

84-6101-06-21-17-G725 

85-6101-06-21-17-G750 


0004 
0006 
00  I  5 
0021 


$247,754 

$244,142 

362 

-0- 

-0- 

701 

21,000 

-0- 

3,277 

-0- 

-0- 

9,701 

-0- 

-0- 

-0- 

3,879 

-0- 

11,000 

-0- 

432 

-0- 

634 

-0- 

457 

-0- 

774 

Commissioner  of  Higher  Education 
State  Student  Incentive 
Grants 

Other 

Director  of  Vo-Tech  Scholarship 


4,873 


4,361 


1,552 


*This  category  Includes  three  professional  development  grants  not  shown  here  as 
they  had  no  receipts  in  fiscal  year  1983-84  or  1984-85.  Collectively  they  had 
expenditures  of  $2,158. 
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CENTER   RESPONSE 


r^  r     1  I  WILLARD    R.    WEAVER   -   DIRECTOR 

^REAT    hAllS 

^OCAliONAl-TEChNiCAl  (406)  791-2100 


r^ 


ENTER 


2100  16TH  AVENUE  SOUTH     GREAT  FALLS.  MONTANA  59405 


U    ;. 


i  ■ 


ii  i 


May  15.  1986  MPftiT/ii^ja  tM.l.iAMVt  A^-^aOR 


Mr.  Jnmps  FI.  (lillott 
Deputy  Logislfitive  Auditor 
Office  of  Lcg'islntive  Auditor 
State  Capitol 
Helena,  P/Iontana 
59620 

Dear  Mr.  Gillett: 

Attached  are  our  responses  to  the  recorrmendations  made  in  the  Financial 
Conpliance  Audit  for  the  two  fiscal  years  ended  June  30,  1986. 

Thank  you  for  the  opportunity  to  review  and  respond  to  the  audit.  We 
consider  an  audit  as  a  device  to  measure  present  operations  as  well  as  a 
tool  to  inprove  the  school's  operation. 

Sincerely, 

Willard  R.  Weaver 
rrt) 
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aiEAT  FALLS  VQ-TRCH  CENTER 
AITOT 
PCR  THE  Tm  FISCAL  YEARS  I^IDED  JUNF  3n,  1986 
Fteccnmendation  #1 
The  center: 

A.  Record  scholarships  in  the  proper  fund. 

lA.  Response:  Concur. 

Scholarships  have  been  ranoved  from  the  Current  Restricted  Sub fund.  As 

they  are  received  they  will  be  recorded  in  the  Agency  Fund. 

B.  Record  the  activity  for  professional  development  grants  in  the  proper 
sub funds . 

IB.  Response:  Concur. 

When  professional  development  grants  are  received,  they  will  be 

recorded  in  the  Current  Restricted  Subfund. 

FteCCTimendation  #2 

The  center  consistently  conply  with  state  policy  for  accrual  of  expenditures. 

2 .  Response :  Concur . 

All  accruals  will  be  made  in  accordance  with  the  state  policy. 

Pteconmendation  #3 

The  center  establish  procedures  to  ensure  endowment  fund  activity  is  recorded 
on  SBAS 

3.  Response:  Concur. 

A  memo  v;as  sent  to  the  Assistant  Superintendent  of  Business  of  the 
Great  Falls  Public  Schools  (see  attachment  A)  wdiich  outlines  a  suggested 
reporting  procedure. 

Reccnmendation  #4 

The  center  allocate  the  bookstore  manager's  salary  to  auxiliary  fund  operations. 

4 .  Response :  Concur . 

We  will  continue  the  allocation  based  on  the  instructor's  time  in  the 
bookstore.  The  allocation  wi  11  be  recorded  in  the  auxiliary  fiind. 
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James  H.  Gil  let t 
^1ay  15,  198f) 
Page  2 

RecoPTTienda  t  i  on  #5 

The  center: 

A.  Take  conplete  physical  inventory  of  all  equipment  at  least  every  two  years. 

5A.  Response:  An  inventory  will  be  taken  during  May  1986,  following  the 
guidelines  given  by  the  legislative  auditors, 

B.  Record  all  equipment  with  a  value  greater  than  $200  on  P^IS. 

5B.  Response:  A  memo  describing  the  procedure  to  be  used  for  inventory 
control  (see  attachment  B)  has  been  sent  to  individuals  responsible  to 
ensure  that  items  of  $200  or  more  will  be  recorded  on  PAMS. 

C.  Irrploment  procedures  to  ensure  all  equipment  purchased  is  evaluated  to 
determine  if  it  should  bo  recorded  on  PAPf!. 

5C.  Response:  Again,  the  procedure  (see  attachment  B)  has  been 
inplemented  and  are  being  followed. 

D.  Ccftply  with  property  management  standards  issued  by  the  federal 
government  for  property  acquired  with  federal  funds. 

5D.  Response:  Cbncur. 

The  Federal  requirements  will  be  met. 

Recomnendation  #6 

The  center  conpute  a  student's  cost  of  education  on  an  acadonic  year. 

6.  Ftesponso:      Concur. 

We  are  in  the  process  of  developing  procedures  to  accurately  ccmpute 
costs  of  education. 

Recormendation  #7 

The  center  conpute  awards  based  on  students'  scheduled  attendance. 

7.  Response:  Concur. 

A  memo  to  all  faculty  (see  attaclment  C)  outlining  attendance  policies 
for  the  next  academic  year  will  be  distributed.  This  will  require  the 
staff  to  notify  the  office  of  any  excessive  student  absenteeism.  This 
will  provide  an  accurate  and  up-to-date  schedule  of  students. 
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James  H.  Gillctt 
Play  15,  198(5 
Page  3 

Recorrmendation  #8 

The  center  obtain  and  review  financial  aid  transcripts  for  students  v\*io 
indicate  previous  attendance  at  another  post -secondary  institution. 

8 .  Response :  Concur 

We  will  use  the  SARA  financial  aid  software  package  and  a  team  of 
financial  aid  people  to  acininister  financial  aid.  Letter  of  request 
for  transcript  will  be  maintained  in  the  student  file. 

Reccnmendation  #9 

The  center  ensure  the  GSL  application  is  adequately  supported  by  documentation 
in  the  student's  file. 

9.  Response:  Concur. 

Here  again,  the  software  package  should  eliminate  this  problem. 

Recorrmendation  #10 

The  center  establish  procedtares  to  ensure  lenders  are  notified  within  60  days 
vAien   a  GSL  recipient's  enrollment  status  changes, 

10.  Response:  Concur. 

The  policy  of  faculty  reporting  absences  to  the  Student  Sei-vices  Office 
(see  attachnent  C)  should  help  us  to  notify  the  lending  institutions  in  a 
timely  manner. 

Recarrnendation  #11 

The  center: 

A.  Institute  cash  management  policies  to  eliminate  excessive  cash  balances. 

11.  A.  Response:  Concur. 

The  SAR\  software  package  should  manage  cost  needs  also. 

B.  Determine  eligibility  for  letter-of-credit  status  with  the  Department  of 
Education  and,  if  eligible,  obtain  a  letter-of-credit  for  student 
financial  aid  programs. 

11. B.  Response:  Concur. 

We  have  written  for  infonnation  to  be  a  letter-of-credit  institution 
(see  attachment  D)  as  yet  have  not  received  a  reply  from  the  U.S. 
Department  of  Education. 
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n/lay  15,  1986 
Page  4 

Ftecorrmendation  #12 

The  center  recover  the  mnximun  allowable  adninistration  costs  of  student 
financial  aid  programs  from  federal  sources  to  the  fullest  extent  possible. 

12.  Concur. 

The  timing  of  the  nctninistrnt ive  allowance  has  been  changed  from  year  end 
and  to  the  beginning  of  the  academic  year.  This  should  corply  with  the 
federal  regulations  governing  acininistration  allowances. 

Recomnendation  #13 

The  center  establish  written  agreements  with  all  off-canpus  OVS  enployers. 

13.  Written  agreanents  with  off-canpus  orployers  have  been  secured. 
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Great  FaIIs 

VoCAiiONAl.  "" 

Center 


lECiiNtCAl 


WILLARD    R.    WEAVER   -    DIRECTOR 
(406)    791-2100 


2100  16TH  AVENUE  SOUTH     GREAT  FALLS.  MONTANA  59405 


May  7,  1986 


To:  Ben  Lamb 

Assistant  Superintendent 
for  Business 

Fran:  Willard  R.  Weaver  (^^" 
Director 

Subject:  Luia  Mae  Clay  Endowment 

Tlie  Great  Falls  Vo-Tech  Center  requires  a  monthly  statement  from  the 
School  District's  Business  Office  for  the  earned  interest  on  the  Lula 
Plae  Clay  Endownent. 

This  should  be  done  on  a  monthly  basis  and  a  yearly  report  of  accrued 
interest  and  disbursonents  sent  to  the  Vo-Tech  Center  as  of  June  30th 
each  year. 


Interest 
statement/ 
V received/ 


jii 


J 


Log  into 
School  District 
Accounting 
Records 


\/ 


Does  it 
pertain 
to  Lula 

Mae 


Process  as 
needed  for 
School 
District 


Vpr 


Make  copies 
or  send  a 
memo  to 
Vo-Tecl 


Creat  Falls 
Vo-Tech  Center 
enter  on  SBAS 


nfc 
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REAT    FaIIs 
^OCAliONAl  "  TECliNiCAl 

Center 


WILLARD    R.   WEAVER   -   DIRECTOR 
(406)    791-2100 


2100  16TH  AVENUE  SOUTH 


GREAT  FALLS.  MONTANA  59405 


May  5,  1986 


To: 


From: 


Bill  Kakaleolk 
Bobbi  Westphal 
f.1ary  Ellen  Baukol 

Wlllard  R.  Weaver  <-^'^' 
Director 


u) 


Subject:   P/WIS 

As  Inventory  is  received  in  shipping  and  receiving,  if  over  $200.00,  it 
is  to  be  taken  to  the  bookstore  clerk  for  a  PAMS  ntmber  and  a  Forro  1  typed 
before  it  is  delivered  to  the  requisitioning  department. 


Inventory   / 
Pteceived   ' 
Shipping/  / 
Beceiving/ 


Tes~ 


JN 


Bookstore  for 
PA[\B  #  &  FoiTO 
1 


& 


No 


_y_ 


To  Vo-Tech 
Business 
Office  to 
record  on 
State 
conputer 


Complete 
^  check  in 
and  deliver 


On  a  ninthly  basis  the  business  office  will  record  on  the  PARLS  report  the 
PAM  nuiiier  for  applicable  items. 

iTb 
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Great  I  ...-  ^'^^a'^^  ^-  ^^^ver  -  director 

VoCATlONAl-TEChNICAl  (406)   791-2100 

Center 


2100  I6TH  AVENUE  SOUTH     GREAT  FALLS,  MONTANA  59405 


To:     All   Faculty 

Frcxii:     Will  Weaver 

Ee:  Student  Absenteeism 

In  order  for  us  to  better  serve  our  students  and  maintain  accurate  records 
to  coiply  with  federal  regulations  this  reporting  must  be  maintained  on  a 
daily  basis. 

All  instructors  in  the  Great  Falls  Vo-Tech  Center  must  take  daily  attendance 
in  all  their  classes. 

When  a  student  has  missed  five  consecutive  days  of  school  the  student's  name 
and  class  must  be  reported  to  the  student  services  office. 

In  the  event  a  student  has  missed  a  cumulative  of  ten  days  the  student's  name 
and  class  must  be  reported  to  the  student  services  office. 
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j\<{  i\\  FaIIs 

/()C  AI  IoNaI  "  ilcilNJCA 
^t  NILU 


2100  16TH  AVENUE  SOUTH     GREAT  FALLS.  MONTANA  5940D 


I'cbruarv  27,  1!)8G 


l\ls.    Shii'lry  .lacksou 

IX,'|);irlPK>nt    of"  Txlucnt  ion 

IM  roctor~(;isli  (Jut  lay/I)i  roct    I'ayiiiL'nl 

I'.O.    15ox   23K()'.) 

f/^l'hphaiit    Pla/a  Stalioii 

Washington  D.C.    2002fi 

Dear  Ms.   Jackson: 

Wo  arc  a   sriall   [K)st-secondai'y  vocat  ioual -technical    school   fuid  currently  on 
the  nxinthly  request    for  our  Title   IV  nwney. 

A  recent    audit    of  ovu-   .school,   by   the   Stalc^   iK^^islativo  Audi  toi'.s .    bi'ouRht    out 

the  possil)iIity  wo  couhi  bo  on  a    lottor  of  orodi  t .      If   this    is  [)()ssib1o 

what  would  wo  need  to  do   to  iiavo  an  ele(;trotiic   transfoj'  via  a  (Mxuniter   toniiinal? 

[  would  appreciate  any   infoinuit  ion  you  nviy  have  alony,-  this    line  as  soon  as 
possible. 

Ihank  you. 

Sincerely, 


Ma  ry  /e  1 1  en  Bauko  1 
Accountant 


111) 
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